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                                                              Annual General Meeting  Minutes:  
                                                     Monday May 17th 2010           
Venue:    Hove Edge Bowling Club, Halifax Rd, Brighouse. HD6 2QJ.

Meeting Opened at:   7.45

Meeting Closed at:   10.15

Percentage of Club Members in attendance = 54%

Percentage of Club members expressing Apology = 12%

Percentage of Club Members disengaged = 34% 

Record of Attendance: Neil Firth, Matthew Hunt, Andrew Meskimmom, Jan Wilson, Sue Lister, Liz Scott, Liz Hayman, Mark Goodwin, Graham Booth, John Dearden, Cath Downes, Gemma Hayman, John maidment, Stuart Ogden, Paul Kilner, Sarah Kilner. Claire Cui, Frank Cai

Apologies: Jon Clerehugh, Darren Park, Liz Park, Sarah Booth 

The Meeting Opens: 
Minutes from last years AGM: Where distributed before the meeting and were available at the meeting for people to look at. The minutes were accepted as a true record of the meeting, proposed by  Graham Booth, seconded by Liz Scott. There were no matters arising.
Chairperson’s  Remarks:  Andrew thanked everyone for attending and for ytheir hard work throughout year, in particular to;
· Matthew for arranging fixtures, maintaining positive contact with both Huddersfield and Bradford Leagues, keeping the club website updated and for work in building links with Calderdale.

· Gemma for her work as treasurer collecting money and keeping track of the accounts. Recognition given to this not being an easy job.

· Cath for organising the Club End of season dinner.

· Neli and Sue for organising alternative venue’s for some matches.
· Sue for looking after the shuttles

· Neil and John for coordinating opening up the club

· All Team Captains for getting teams out all season, despite a particularly with the extra challenges faced this year with the weather , volcanic ash and matches cancelled by the opposition.

· All the committee for the work of keeping things going behind the scenes 

Teams: Andrew reflected upon a successful season which, in the Bradford League, saw the Ladies and Men’s A team gaining promotion by winning their Leagues and the Men’s Team performing very well in Div 2. In Huddersfield the A team were unlucky to finish in the bottom two of div 1, but the B team were runners up in div 2. The C team finished 4th in a very tight division on 88 points which is a very high total for the position and not very far the top two. All of leaves us with a good position once again next season of fielding teams in Div 1, 2 and 4. Finally, we entered a team into the Higson Trophy for the first time in many years. This gave opportunity to some players who had not played in competitive matches. Congratulations to all those who took part in making the final which was a closely fought match. 
Secretaries Report: Matthew thanked everyone for their support to the cub over the last year, particularly to those who completed club feedback forms. Feedback from club members is important and does inform the AGM agenda.  The two main issues raised through this years feedback were Summer Club and Club night, both of these are the agenda along with other ideas raised through the feedback. But feedback is all so important for other reasons, for example;
· The views of club members are listened to.
· Feedback identifies what people like about their club which can be used to create a club profile, good information for those thinking about joining or who want to know more about the club.
· Feedback identifies would club members would like to change and provides a direction for the club. 
· Help strengthen external relationships – create a positive image and increase chances of attracting funding.
Some of examples of how it works: Feedback was collected for the first time last year. Some of the issues raised included;
 
> Structure of the club night
> Better make of shuttles
> Less matches on club night
> Coaching

What changed: A peg board system was introduced to help with the structure of club night.
Sourcing shuttles was a bit tricky, but higher quality grade of feather were purchased and used through out the season. Less matches on club night was a big ask for last season and we did not succeed. But what we did do was investigate possibilities and some options have emerged which could be put in place next season. Likewise, opportunity has been created for the club to begin coaching so the issues of less matches on club night and coaching raised last year have lead to concrete proposals being put into this years meeting.
Funding: We have made an application to Calderdale for a Small Grant, if this is successful this will help off set some of the costs we may incur for extra court hire should we choose to move some matches away from club night to another venue. We will know if our application has been successful after June 14th.
If the club decides to offer coaching this summer during the early part of Club Night, Calderdale have already pledged funding to pay for the coaching costs. 

With regards to funding it is clear that the collection of feedback from club members is very powerful. If members have not yet completed their feedback, it is never to late and are encouraged to do so.
Huddersfield League: There will be changes to the rules about feathers implemented for next season. 

· Feathers will be used in all leagues.
· The league will nominate 3 different brands of feather that clubs can choose from.

· The league will bulk buy one brand of feather that clubs can purchase

These rules have been changed in effort to bring a consistent standard of feather across the league.

Bradford League: Bradford AGM is scheduled for June. Updates will be circulated after the AGM has happened.
Treasures Remarks: 

Gemma distributed a report that stated the clubs accounts for the period 2009 – 2010. Details available to club members upon request;
Summary Of Income: Our greatest income was (40%) Match Fees. We entered 3 teams in the Huddersfield League, 3 teams in the Bradford League and 1 additional team in the Higson Trophy.

Our second biggest income was (39%) for the season 2009/10, membership fees. We had a total of 35 members for the season. Summer club generated 18% of the income.

Summery Of Expenditure; Our greatest expenditure was (72%) for the season 2009/10 was hall fees. Extra costs accounting for 2% was incurred as a result in the extraordinary number of matches being rearranged due to the weather conditions.

Predictions: Changes in Huddersfield League Rules for Season 2010/11 will mean that we will have to purchase new feathers from a pre-determined list. It is likely that the League will provide feathers for around £11 per tube. If this is the case we will be likely to make an approximate saving of £200 on the purchase of feathers next season. We have contacted Hipperholme Grammar school to enquire about hall fees. There is no clarity about if the hall fees will change during the 2010/11 season. 
Treasurers Recommendations: In consultation with the committee it is proposed that there is no change to any club fees for the coming season.
Other club assets include: 13 dozen Mavis plastic shuttles.

Selection of Committee and Job roles:

Six members of the committee expressed a wish to be considered for re-election. Two club members had expressed interest in being elected on to the committee. The AGM discussed the make up of the committee, nominated and voted the following named people to represent the club for the next 12 months.

Andrew Meskimmon (Chairperson)

Matthew Hunt             (secretary)

Gemma Hayman        (Treasurer)

Neil Firth                     (Committee member)

John Dearden             (Committee member)

Cath Downes               (Committee Member)

Stuart Ogden               (Committee Member)

John Maidment            (Committee Member)

Financial Affairs: 

Club Members Feedback: 46% of feedback received indicated that the current membership was value for money, the remaining 54% did not pass comment. No body expressed particular concern about value for money, but a number of people had identified that they would like to make the experience of club night better. Some club members said they would be prepared to pay more for membership fees. 
· Up to £65 = 36%

· Up to £75 = 27%

· Up to £90 = 18%

· Did Not say = 19%

Discounts: 64% of feedback agreed that the club should offer discounts to some categories of people. 36% did not say. Nobody stated that we should not offer discounts.

Proposal: The committee proposed that all club fees, match fees and discounts should remain the same for the next 12 months. This proposal was accepted and agreed by the AGM.
Other Financial Business: Confirmation was made regarding the clubs policy to keep one years running cost for the club in reserve to ensure that the club could maintain it’s commitments for the season in the event of crisis or extraordinary circumstances. No other financial business was raised.

Summer Club: 

Club Members Feedback: Summer Club was strongly referenced in feedback received. In particular, club members commented;

· Better attendance at Summer Club

· Greater use of Summer Club

In addition, feedback raised ideas that included organising club tournaments during the summer,  organising friendly matches and starting coaching for younger people during the early part of the evening. All of these ideas were discussed with the following outcomes;
· Friendly Matches, though these may bring people into club that would not normally attend, the general feeling was that they may not benefit all members. We decided not to organise friendly matches this year.

· Club Tournaments; This in principle was received as a good idea by the AGM. The committee will explore the potential for a club tournament later in the summer.

· Coaching for younger people; The club has strengthened relationships with Calderdale Sports Development Team this year. As a result Calderdale have pledged to give funding to the club to cover costs of coaching. There is a level 3 coach who will commit to delivering this funding and the club has at least 2 volunteers to help support the group. Benefits of coaching could include identifying new members that could feed into the club through next season and raise income to off set summer club costs. The AGM decided that the club would proceed with coaching through July and August and review the experience in September. Coaching will take place between 6pm to 7pm throughout July and August and Summer Club will be 7 -10pm.. The committee will organise the details in partnership with Calderdale Sports Development Team.
Other Summer Club Business: Issues relating to safe Guarding and Protection of young people was raised and the need for any people coming into formal contact with people under 18 was raised. The committee are in consultation with Calderdale about Safe Guarding Procedures and Calderdale will advise the club about safe Guarding policy and the creation of consent forms for coaching participants.
No other Summer Club Business was raised.

Club Night:

Club Members Feedback: Club Night was strongly referenced in feedback received. In particular, club members commented that they would like the experience of club night to be better. People said that they would like;

· Less matches on club nights,
· Better attendance at club nights

· Experienced players to play more with less experienced players

· Raise the Quality and Standard of club night

Discussion: The AGM discussed club night, it was evident that the only way to try to improve the experience of club night was to reduce the number of matches on club night. This would not guarantee a better experience but it would create more club night court time that members could make use of. A decision was made that as a club we would commit to reducing the number of matches on club night by scheduling a maximum of one match on Wednesday, leaving a minimum of 2 courts available for club night use. The details of how this will be achieved will be decided by the committee. There are different combinations of possibilities that will be dependant upon the outcome of a Small Grants Bid, support pledged by Calderdale and availability of court space. The committee will inform club members as events progress.
Teams & Matches:
Club Members Feedback: Club members expressed the following through feedback received;
· Consider having refreshments at matches

· Club T-shirts

· Opportunity to play in competitive matches

· Opportunity to play in the top teams.

Discussion: The main issues affecting club members related to either having opportunity to; play competitively or in a higher team than a player would normally play for. Resolving both of these issues would be difficult, but it was recognised that the majority of players who wanted to play competitively did get to play at some point in the season just past. The method of selecting teams last season was successful, club members had opportunity to express their individual views about club rankings. These were collated and then passed to the committee and used as a tool to selection teams for the coming season. It was decided the same process would happen again and that the committee would consider ways of enabling everyone to gain opportunity to play competitively at a level that met individual need.

Refreshments: Interest in this item was not significant at AGM. The policy will remain unchanged for next season. Cold drinks will be supplied for matches in respect of Huddersfield League Rules. Refreshments beyond drinks will be supplied by teams at the captains discretion.
T-Shirts: Interest I T-shirts was not significant at AGM. A decision was made not to proceed with club t-shirts.
Any Other Business About Teams & Matches: No other business was raised about Teams and Matches.
Social Events: 

Club Members Feedback: Club members expressed through feedback thatthey would like the club to organise more social events. Ideas suggested included;

· More club funded events
· Summer BBQ

· Christmas events

· Fancy dress

· To have ago at different sports
Outcome: The committee will organise a calendar of social events and publish them at the beginning of the season.

Club Rules: 
Rule 4:1 The rules of the club can only be altered at a General meeting of Members. This will be held at the request of a minimum of 6 club members, with a minimum of 14 days notice being given to the secretary and members. 
Issues discussed and decisions made at the AGM will mean that a number of rules will need to be amended or added over the next 12 months. One example will be the inclusion of new rules to cover legislation relating to holding coaching activities through the club. Another example will the change from having only one match played on club night instead of two.... The general consensus of opinion was that in light of a number of changes agreed at AGM it is likely that as we proceed through the year a number of changes to club rules will need to be made.  After discussion the AGM took the decision to waiver rule 4.1 for the next 12 months to give the committee the flexibility to review and amend rules as needed to benefit the smooth running and interests of the club without the need to call extraordinary AGM’s. The committee will inform club members of any changes that are made to the rules over the next 12 months and the revised rules presented, discussed and voted upon for adoption at the next AGM in May 2011. The AGM unanimously voted in favour of giving the committee to review the rules and amend as described for the next 12 months.
Any Other Business: No other business raised.
Meeting Closed: 10:15pm
